BbICLLUAA LLIKOMA
MEXOYHAPOOHOIO
BM3HECA

MBA-General
Management

Boiclwas Llikona MexayHapoaHoro BbusHeca
peanusyeTt nporpamMmy «MacTep [enoBoro
aaMUHuUCTpmpoBaHusa — MBA-General Management» ans
TOM-MeHeAXXepoB N COBCTBEHHMKOB KOMMAaHUN KPYMHOro
n cpegHero 6usHeca.

Mouyemy Bbicwasa Wkona MexayHapoaHoro busHeca?

Jinanpyrowme nosmuum B

o Bbicoko penTUHrax u
30-neTHUA onbIT K
npogeccmoHasnbHble |= MeXxayHapoaHble |=
PeMnyTaLmna LKO/bI npenozasarenu- aKkkpeauTauum
Ha pbiHke MBA NpaKTUKM MBA, CIS, nga, PABO

AnuTenbHOCTb NporpamMmMmbl - 2 roaa, 3aHAaTMa npoBoasaTcsa 1-2 pa3a B Hegento ¢ 18.00 go 21.00.

O6yueHue nop uenun MpakTnueckmne CUNbHbIN FapaHTum KomdopTtHoe
6usHeca 3HaHuA HETBOPKWHI KayecTBa 06yt|e|-me

bnok CTpyKTypa nporpamMmmbl

Cpena 0usHeca 3ddhekTUBHbIN cCaMOMEHEAXXMEHT

®duHaHcoBas cpena 6usHeca

NHCTUTYUMOHanbHas OCHOBA 3KOHOMUKM
YnpasneH4yeckas 3KOHOMMKA

PecypcHoe obecneyeHune co3gaHunsa n pa3sntus busHeca
OpraHusaumnsa 6usHeca C y4eTOM HasIOroBbIX MOCAEACTBUNA.
Hanoru n HanoroobnoxeHune

OcHoBbl 1 aHann3 GUHAHCOBON OTYETHOCTU

PazBuTne 6usHeca B YCNOBUSAX KPU3UCHON IKOHOMUKM
O6Wwmin MeEHeAXMEHT U yrpaBieHYeCKne pelleHmns
ANropuTM CTpaTEermyeckoro njaHMpoBaHus

NHCTpYMEHTbI CTpaTermMyeckoro aHanamsa u niaHMpoBaHMSA
TexHOoNormn CTpaTernyeckoro aHanmsa u naaHMpoBaHuUS
Co3gaHune cucTeMbl yrnpasieHuns NpoeKkTaMu
3aKOHOMEPHOCTN Pa3BUTMS KOMMaHuM n GMsHec-apxmuTekTypa
busHec-mopennpoBaHue

MpaKTUKyM «AHanm3 X039MCTBEHHON AESTENbHOCTU KOMMNAHNUK»
MapKeTUHroBble TEXHOOMMK, B T.4. LeHoOb6pa3oBaHue
OnepaunoHHbIN MapKETUHI Ana ToM-MeHeaXepoB
YnpasneHue npogaxamu

BpeHa-cTpaTteruns. bpeHa-an3anH

OH-nanH MapKeTuHr. MHTepHeT-TEXHONOrnK

lMpakTnyeckme 3aHATUSA NO MHCTPYMEHTaNbHOMY U
CTpaTermyeckoMy aHanmsy BHeELLUHEN cpeabl

O

Oo0me
ynpaBJieHYeCKHe
JTACIHUAIINHBI

Kommepuecknii 6710k



TexHoJsornu e  WHXWHUMPUHI 6M3Hec-npoueccoB. lNMnaHnMpoBaHMe NPOM3BOACTBA

O ynpaBJjeHus e [lpoueccHoe yrnpassieHne Ha onepaunMoOHHOM YpOBHE.
KOMITAHH el Bepexnneoe NponsBoACTBO
e YnpaBneHue NOrucTmkKomn
e Lndposmsauymsa 6usHeca
e KomnbloTepHasa AenoBas urpa «YrnpasieHue BUpPTyasbHbIM
npeanpuaTnem»
@OUHAHCOBBIN 0JIOK e OUWHAHCOBbI MEHEOAXMEHT AN HEDMHAHCOBbLIX MEHEAXEPOB
O e OMHaAHCOBbLIM aHanu3
e [IpakTMKa COBPEMEHHOr0O YymnpaB/ieHYECKOro yvyera wu
6t04KeTnpoBaHms
e [nobanbHbI MHBECTULMOHHbBIN NPOLIECC U NMpUBIEYEHNE
MHBECTUUWNN
e [IpakTnyeckune 3aHATMA NO UHCTPYMEHTANIbHOMY U
CTpaTernyeckoMy aHanau3y BHYTPEHHeW cpesbl
JluuHocTHOE e KomaHaoobpaszoBaHue B OpraHusauuu: OpUEeHTauMs Ha
pa3BuTHe COTPpYAHNYECTBO
e  DMOUMOHANbHbIA MHTENNEKT PyKOBOAUTENS
e Moaenb KoMneTeHUuWi. AmnarHocTnka MOTMBALUMN
e  DddEKTUBHbIE TEXHOIOMMN AEN0BOro 0b6LWeHNs nNpu
paspeleHnn KOHMINKTOB
e DddeKkTMBHOE NMOCTPOEHME U NpOBeLEeHNE Npe3eHTauumn
e  /HCTpPYMEHTbl NepCOHaNbHOro pasBUTUS PYKOBOAMTENS
e BHeapeHWe M3MEHEeHWI AN pyKOBOAWTENEN BbICLUErO U CpeaHero
3BEHa
KoHcanTuHIroBbIi e [IpakTuyeckue 3aHaTUSA: «lMpouecchbl CTpaTeErMYeCcKoro
0JIOK NAaHNPOBaHNSA»
e [lpakTuuyeckme 3aHATUA MO Cnocoby oueHkn 3DPEKTMBHOCTU
npoekTa
O 3amura + JK3aMeH e Pabota Hag MacTtepckon guccepraunen

NTOroBbI 3K3aMeH
3awwmnTta MacTtepckon aucceptaumu



